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Introduction

• Every airline has its own unique business model, just like us humans.

• Each airline has to discover its own genome and is recognized by its 
distinctive personality.

• Business models are described based on a series of criteria to be 
understandable for learning and to inspire other airlines.

• Each airline should be able to apply those general principles according 
to its own internal characteristics and environmental situation based 
on its own requirements, rather than blindly imitating them.

• All airlines constantly develop, operate and refine (sometimes 
redefine) their business models.
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Simplified representation of the Indigo business model
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Economic Profit Airline Business Model
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Three Primary Airline Business Models Direction
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Regional Airline Business Model Outlook

Airline Business Models-MEMAR



Top 150 Airline capacity by Business Model
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Why

Cost Structure Lean                                                                                                                         Fat

Revenue Stream Limited                                                                                                          Diversified

Value Proposition Price                                                                                                                     Quality

How

Network Point-to-Point                                                                                     Hub-and-Spoke

Fleet Homogeneous                                                                                                     Smart

Partnerships Self ownership                                                                         Fractional ownership    

Who

Customer Segment Niched markets                                                                                    Mass markets

Distribution Channels B2C                                                                                                                          B2B

Sale Policy Demand side                                                                                              Supply side

What

Core Capabilities Centralized                                                                                             Decentralized   

Customer Relationship Direct                                                                                                                  Indirect

Service Level Base                                                                                                                   Superior

The generic framework of airline business model
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The different airline business models to their complexity and service level
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Business Model feature differences along Airline Value Chain
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Business Model feature differences along Airline Value Chain
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Principal airline business model framework in math models
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Proposed airline business model framework in math models
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Transformation business model in airlines after the Corona crisis
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Transformation business model in airlines after the Corona crisis
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Transformation business model in airlines after the Corona crisis
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Transformation business model in airlines after the Corona crisis
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Transformation business model in airlines after the Corona crisis
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CASM VS RASM in Airline Business Models
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The airline business model in Traditional versus Integrated air cargo chain
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System thinking for mapping the airline business model and drivers
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The Business Model Canvas – SAMPLE: SOUTHWEST 
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The Business Model Canvas – SAMPLE: SOUTHWEST 
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The Business Model Canvas – SAMPLE: WESTJET 
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Clustering in Airline Business Models
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Clustering in Airline Business Models
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Clustering in Airline Business Models
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Clustering in Airline Business Models
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Characteristics of future scenarios of airline business models
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Simplified representation of the Ryanair business model
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Representation of Lufthansa's business model
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Simplified representation of the Indigo business model
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Every take off is optional.
Every landing is mandatory.

Thanks for your ATTENTION!
Please ASK your questions!

Channel: t.me/KhalilallahMemarzadeh
Email: Kh.Memarzadeh@Gmail.com
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